Multi-year Exercise Review Grid: Document 1
The purpose of this document is to assist in planning the scenarios and objectives for the next exercise (s).  Documenting the scenarios and objectives of past exercises helps ensure that all the top hazards on the Hazard Vulnerability Assessment (HVA) are addressed. The first grid is an example.  The second blank grid if for you to complete if you choose. It can be completed online or printed off prior to completion.  This grid is meant to be a rolling target to ensure all HVA priorities get addresses via the exercise (drill) process.
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	Influx exercise: Mass Trauma
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	Hazmat exercise: 

Lab evacuation
	
	Event:  OR Sprinkler activation
	
	
	FEMA Radiation exercise
	
	Trauma Surge; County airport exercise
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	Event:

Extended High census

ER Holding, documentation of care


	
	Events: 3 Tornado warnings, horizontal evacuation
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	County Exercise: bus crash, trauma influx, bed capacity, ICS
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	County Exercise: Chlorine Leak
	
	
	
	FEMA Radiation Exercise
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	Year and Exercise Scenario
	Communications
	RESOURCES & Assets
	Safety &

Security
	Staff Roles & Responsibilities
	Utilities
	Clinical anD Staff Support Activities

	2017

Trauma surge
	Phone bank for family calling looking for family members
	Family waiting area – new construction issues
	Family parking issues
	Coordinator for billing for green triage area
	
	Coordination of staff remaining onsite for extended shifts

	2016

OR Sprinkler Activation
	
	
	Revise Security duties for internal events
	Refine Hospital Incident Management Team activation protocols
	
	

	2015

tornado Warnings
	Location for visitors now that Community Auditorium is available
	
	Budget for security film for CCU/SICU windows
	Non- clinical areas reporting for labor pool
	
	North wings closed for Construction 

Alternate areas for evacuation

	2015

Inpatient Surge


	Notification to families of need for prompt discharge
	High turnover of IV pumps, battery charging issues
	
	
	
	Mechanism for charting second doses of med given in ED
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Remaining Opportunities for Improvement

	Year and Exercise Scenario/Or

EVENT
	Communications
	RESOURCES & Assets
	Safety &

Security
	Staff Roles & Responsibilities
	Utilities
	Clinical and staff Support Activities

	2017

	
	
	
	
	
	

	2016

	
	
	
	
	
	

	2015

	
	
	
	
	
	

	2014

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


7
USDHS G&T
Multiyear Training and Exercise Plan

Purpose

 Limited Distribution 
Page 2 of 4
© Superior Performance, LLC

    Revised June 2017          



